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Kypc
«YnpaBneHue npoektamu no ctasHpgaptam IPMA/COBHET.
NMoarotoBKa kK cepTudmkaumn.

CepTtnpnKauMoOHHbLIN IK3aMeH»

Mporpamma nocTpoeHa Ha OCHOBe TpeboBaHWA W codepXaHus cTaHgapTa «Ynpaenenue npoektamu: OCHOBbI
npodpeccrmoHanbHbIX 3HaHU, HauuoHanbHble TpeboBaHMA K KomneTeHTHocTu creumanuctoBy (HTK) Poccwuiickon
accoumaumu ynpasnexus npoektamm COBHET (NCB-SOVNET National Competence Baseline).

Kypc cTpykTypupoBaH no 4 rpynnam KomneTeHuuun, npeacraBrneHHbix B HTK:

0OBbEKTDI ynpasneHna npoekTaMmn N KOHTEKCTyalibHaAd KOMNETEeHTHOCTb;
Cy6'beKTbI ynpasneHna npoektamMmun n nosegeH4yeckas KOMNeTeHTHOCTb;
npouecchl ynpaBsiieHUA NpoekTaMmn U TeXHNYeCKad KOMNETEHTHOCTb;
©6a3oBasi KOMMNETEHTHOCTb.

PR

Hapsgy ¢ paccmoTtpeHnem 6a30BbiXx MNPUHUMMOB METOAOMOrMM ynpaBneHus MpoekTamu, CyLeCTBEHHOe BHUMaHue
yAerneHo MNOAroToBke K CepTUdUKALMOHHOMY 9k3ameHy. [ns 3Toro B nporpammy Kypca BKIHOYEHO 3HavuTenbHoe
KONMMYeCTBO TECTOBbIX 3a4aHUN, CXOXMX C 3afaHuaMy cepTUMKaLMOHHOrO 39K3aMeHa, paccMmaTpusaeTcs Oonbluoe
KONMYECTBO BbIMUCIMTENbHBIX 3adady. Ha npoTsxeHun BCero Kypca cryllaTenu BbIMOSIHAT TecToBble 3ajaHus,
MO3BOMAOLLME 3aKPenUTb MPOMAEHHbIM MaTepuan, a B MOCedHWA AeHb OOy4yeHust NPOXOAAT WTOroBbl TECTOBbIN
3K3aMeH, Takke paccMaTpuBalOTCH WM aHanM3VMpylTCH OCHOBHble NpobrnemHble obnactu npouecca cepTudurKkaumum,
TUNOBbIE OLLUNOKN.

OauH 13 yyebHbix GrOKOB nOCBSLWEH Bonpocam (opmarnbHOro [OMyCka K 9K3aMeHy, 3amnofiHEHWIO [OOKYMEHTOB W
«MOABOOHBIM KaMHSIM» mpoLiecca cepTudukauun. CnywaTtensiM B 3NeKTPOHHOM BuAe Bbl4alTcs WabnoHbl JOKYMEHTOB.

LleneBas ayautopums

MeHexepbl NMPOEKTOB, aAMWHUCTPATOPbl MPOEKTOB, PYKOBOAUTENU MNoApas3neneHui, a Takke cneumanuctbl noboro
npocuns, roToBsALLMECS K MeXayHapoaHon cepTudukaumm no ctaHgaptam IPMA/COBHET.
OcHoBHoe TpeboBaHue k kaHaMaaTy — Hanm4yre BbiCLLEro 0bpa3oBaHus.

Bbirogbl ceptncdmkaumm

MexayHapogHasi cepTuduKaums no ynpaBreHU0 NPoeKTaMu No3BONIUT KOMMNAHWUM:

1. ToBbICUTbL KAYECTBO YNpaBIieHUs! MPOEKTaMK MyTeM (POPMUPOBaHUS «KPUTUYECKOW Macchl» CneumanmncToB, Ybk
npodeccmoHarnbHble 3HaHUS, OMbIT, HaBblKM W MOBEAEHWEe COOTBETCTBYIOT MeXAyHapoaHbIM W HauMOHAaNbHbIM
cTaHgapTam.

2. TMoBbICUTb PEWTUHF U  KOHKYPEHTOCMOCOBHOCTb KOMMaHWM 3a CYeT MOATBEPXKAEHUS cepTudukaTamm
KBanudukaLum 1 KoMmneTeHUmn cneumanuctos. Ceptudukatsl npusHatoTes B 55 ctpaHax Mypa.

3. O60CHOBAHHO MOBBLICUTL CTOMMOCTL MPEAOCTaBIISEMbIX YCIYT.

4. YuyactBOBaTb B TeHdepax, rAe OCHOBHbIM KpuTepuem oTGopa SIBNSeTCA HanuuMe B KOMMaHWu
CEPTUMOULMPOBAHHBIX CNeLManucToB.

5. T1OBbICUTL NIOSNBHOCTb MEHEIKEPOB K KOMMaHUM MyTeM MHBECTULIMIA B UX MPOGeCCMOHaNbHOE pa3BUTUE.

Mexq:l.yHapop,Haﬂ cepTudmkaumsa no ynpaBJlieHUo NpoekTaMu No3BONMUT cneunanucTy:

1. nOﬂy‘-II/ITb MeXxayHapoaHoe npusHaHue KBanudukaumm 1 KOMNETEHTHOCTH.
2. nOﬂy‘-II/ITb nepcoHanbHoOe NpenmMyLLecTBO A9 KapbepHOro pocTa.
3. TloBbicUTb NPOdECCMOHANBHbIA PEUTUHI U CTOMMOCTb NPeLoCTaBAsEMbIX ycnyr.
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dTanbl cepTU(dMKaLMOHHOrO NpoLiecca Ans pasHbIX YPoBHeW cepTudpmkaumum

YpoBeHb cepTudukaumm
Ne aTan p ukay
D C B A
[MpenoctaBneHve BXOAHbIX JOKYMEHTOB:
e 3asBka kaHaupaTa Ha cepTudukaumio (Popma npeacraBnseTcs
UCMONHUTENEM)
e  AHKeTa kaHAaupaTa Ha cepTudumkaumio (Popma npeacrasnseTcs
NcnonHuTenem)
e  Konua ookyMeHTa, yAOCTOBEPSIOLLEro IMYHOCTb KaHAMAaTa Ha
1 cepTUdMKaLMIo \s \s \% \%
e  Konusa gokymMeHTa O BbiclleMm obpa3oBaHun kaHauaaTa Ha
cepTudmKaumnio
e CamooueHka kaHavaaTta no ynpaeneHuto npoektamu (Popma
npeacTaBnaeTCcs UCTMOMHUTENEM)
e 2 dhoTorpacun kaHauaata
e CaupgetenbcTBo 06 ynnarte cepTMdUKaLMOHHOro B3Hoca
2 [MpepocTaBneHne cnuncka BbINOIHEHHbBIX MPOEKTOB, NPOrpaMMm, noptgenen \% \% Y
3 PaspelueHuve Ha yyactue B cepTudmkaumm \s \s \%
4 Cpnaya nucbMeHHoro sksameHa™ \4 \4 \4 \¢
5 PaboTa B kOMaH/e Haf NPOEKTOM \% \% Y
6 | Npeaocraenenue otueTa no npoexTy \s \s \%
7 [MpoxoxaeHve NHTepBbIO \s \s Y
8 Bpy4deHue cepTtudukaTa, peructpaumsi B peectpe \ \s \% \%

cneunanuncTbel, uMMerwne CepTVICbVIKaT, HO >XenawLljme MnoBbICUTbL CBOW YpOBEHb CepTVICbI/IKaLI,I/IVI,
NMUCbMEHHbLIN 3K3aMeH He COaloT.

NPOrPAMMA
3a 2 Hegenu oo Havana oby4veHus. NMoarotoBuTenbHbIW 3Tan (r. EkatepuHOGypr)

CnywarTento npegocTasnstoTcs ydebHble MaTtepuansl COBHET ansi caMocToATebHOM NOArOTOBKM.
[ns cnywartens NpoBoAsATCA NOATOTOBUTENbHbLIE KOHCYMNbTaLUMK (HE MeHee 2-X KOHCYMbTaLuit).

OeHb 1-4. UHTeHCcMBHOE oby4eHune (r. EkatepuHOypr)

e JleKUMOHHas 4acTb - ANs U3y4eHUs TeopeTmdeckmx ocHoB YT, HeobxoanMbIX Anst NPOXOXAEHMS cepTudmnKaumm

e [lpakTnyeckas 4YacTb (OernoBble Urpbl) - Ans BbIpaboTkM y criyluaTenemn npakTUYeCcKnX HaBblKOB UCMONb30BaHWA
NonyYeHHbIX 3HaHUi. [enoBble urpbl NnpoBoasaTcs Ha 6a3e y4yebHbIX KENCOB 1 He TPeOyrT npeaBapuTeNbHON
noaroToBkuW. [1enoBble Urpbl U coaepXkaHue 3agaHuii No HUM MakcumarnbHO NPUONMKEHbI K 3adaHusiM, KOTopble
MOryT GbITb NMOMYyYeHbl coMCKaTenem B NpoLecce cepTuduKaLmn.

e TectoBbIn 9k3aMeH — 50 NPOOGHbLIX BOMPOCOB, MAEHTUYHBLIX TeM, YTO OyayT MpeanoXeHbl CoucKaTent Ha
cepTUrKaLMOHHOM 3K3aMeHe

e KoHcynbTaumm — pa3bop ombiTa caayu SKk3ameHa npeablaylwyMy rpynnamu, akueHT Ha Haubornee 4acTto
BCTpeYvarLmecs cucteMatuyeckue owmbku, a Takke Hambonee pacnpoCTpaHEHHble OWMNOKM B TecTax U Ha
cobecenoBaHun. B xoae KoHcynbTaumm cnywiatenu npoxoaaT Tect (15 Bonpocos).
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HeHb 5. [MucbMeHHbIN cepTUUKALUMOHHBLIN 3K3aMeH (r. EkaTepuHOypr)

CepTnduKauMOoHHbIA 3K3aMeH MpoBoANUTCA B (hOpME MUCbMEHHOrO TecTa, ANUTENbHOCTbI OT 3-X OO0 5-TM 4acoB u
BKITHOM@ET HECKOITbKO TUMOB 3afaHni:

1. npsiMble BONpOCHI

2. acce Ha cBOOOAHYO TEMY

3. WHTennekTyarbHOe 3aJaHune

Pa6oTa B komaHae Haa npoekToMm (r. MockBa)
Pa6oTta B koMaHOe Haa NpoeKkToM AnuTCcsA oauH AeHb. PaboTa npoxoauT B rpynnax, BKYalLWmnx He bonee 5-Tn yenosexk.

HaunHass ¢ cocTaBneHusi Habpocka-onucaHusi MpoekTa, rpynnbl paspabaTtbiBaloT nnaHbl B paMKax Mpoekta ¢
MCMnonb3oBaHNEM pa3HOO6Pa3HbIX TEXHNK.

UHTepBbIO (r. MockBa)

[Ons uwHTepBblO KaHOuOaT rOTOBUT Mpe3eHTauuto, KOoTopasi COAEPXKUT MHGOPMaUMO O HEM, €ro npakTU4ecKomn
0eATenbHOCTN U NPoeKTe, ONMcCaHHOM B OT4eTe. B xoae MHTepBbIO aceccopbl 3agatoT KaHOngaTty BOonpocChl NoO ero ot4yery,
camMooueHKe, oTBeTaM NMCbMEHHOro 3Kk3aMeHa, pe3ynbrtaTtam paGOTbI B KOMaHAe, pekoMmeHaaTesllbHbIM NMCbMaMm.

PesynbTaThbl

e HOVY «®YI» BblgaeT crywaTento YA0CTOBEPEHNE O KPATKOCPOYHOM MOBbLILLEHUM KBanNudukawumm.
e  Accoumnauusa ynpasneHus npoektamu « COBHET» B cnyyae ycnewHom caymn ak3ameHa BbiAaeT cryLiaTento
COOTBETCTBYIOLLMI €ro YPOBHIO CepTUdUKAT U BHOCUT B peecTp cepTuduumnpoBaHHbIX cneunanmctos IPMA.

Oueit/ YpoBEHb CtoumocTb /
CTPYKTYPA PELLEHUA P cnywaTenb,
ak. yacos IPMA
py6.

PMA 502 YnpasneHue npoektamu no ctaHgaptam IPMA/COBHET. 5/40 D 79 500
MogroToBka K cepTudmkaumm

PMA 502 YnpasneHue npoektamu no ctaHgaptam IPMA/COBHET. 5/40 c 89 500
MoaroToBka k cepTUdUKaLmm

PMA 502 YnpaeneHue npoektamu no ctaHgaptam IPMA/COBHET. 5/40 B 96 500
MoaroToBka k cepTUdUKaLmm

PMA 502 YnpasneHue npoektamu no craHgaptam IPMA/COBHET. 5/40 A 106 500
MoaroToBka k cepTUdUKaLmm

BusHec-TpeHepbIl

Bce npenopaeaTteny SBMATCA MexXayHapoaHbIMU aceccopamu 1 obrafatoT GoraTeiM neaarorMyeckM v npakTUYeckum
onbIToM paBoTbl B 0611acTk ynpaBneHust NpoekTaMu, UMeT MexayHapoaHble ceptudmkatol IPMA.

CekneTtoBa NanuHa UBaHoOBHa

HoueHT Y4yebHo-meTogu4veckoro LeHTpa kadegpbl PervoHanbHas akoHomwuka MHctutyta [OMO «TACUCH»
HauunoHanbHoro nccrneaoBaTenbCcKoro yHMBeEpcuTETa BblicLuas LiKkona 3KOHOMMKM
K.9.H., goueHt, CPMS IPMA

bonee 27 neT 3aHMManacb cucTeMamu ynpaBfieHUs B CTPOUTENbLCTBE, 3KOHOMMUKO-MaTemaTUyecKUMmn

MeTogamMu 1 UHPOPMaTUKON, nocrefHue 12 net — ynpasreHnemM NpoeKkTamMu.
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My6nukauum

3a nepvoa MHXEeHEepPHON M Hay4yHO-NeJarormyeckon aeaTensHocTn onybnukoBaHo okono 40 Hay4yHbIX pabor,

B T.u.

nybnvkauunm B nNpodecCroHanbHOM XXypHarne «YnpasneHue npoektamu». ABTOp pasgenos B

crnepywoLwnx N3gaHusix:

YnpaBneHve nporpaMmmamMu 1 npoektamu. 17-moayneHas nporpaMmMma ansg MeHegkepoB «YnpaBneHue
passuTMeM opraHusauum». Mogyne 8. — M.: «MHdpa-M», 1999, 392 c1p.

YnpasneHue npoektamu: OCHOBbI NpoeccrMoHanbHbIX 3HaHWIi, HaunoHanbHble TpeboBaHus K
KomneTeHumm cneymanmctoB. Mockea, nsgatenscteo «KYBC Mpynn», 2001. 265 c1p.

MaTtemaTtnyeckne OCHOBbI yrpaBneHusi npoektamu: Y4ebH. nocobue. M.: Boicw. wik., 2005.-423c.

MupoHoBa Jllo60Bb BrnagummnpoBHa

Ounpektop YuyebHo-MeToaMYECKOrO LeHTpa kadeapbl PernoHanbHas akoHomuka MHcTutyta OMNO «TACUC»

HauunoHanbHoro nccrneaoBaTenbCcKoro yHMBepcuTeTa BblicLuas LuKkona 3KOHOMMUKM
K.9.H., goueHTt, CPMS IPMA

MpodeccnoHanbHbLIN ONbIT

Komnanug "OCTET corp." (NYC,NY,US) - akcnepT-KOHCyMnbTaHT MO BOMPOCaM MapKeTuHra u
WHBECTULIMOHHbIX NPOEKTOB.

MwuHucTepcTBO hedepaTMBHbIX OTHOLUEHWR, pPEerMoHasnibHOW, HauWoHanbHOW W MUrPaLUOHHON
nonutukm Poccuinckon ®depepaumm - PykoBogutens [enaptameHta, 3am. PykoBogutens
HenaptameHTa MexOIOMKETHbIX OTHOLUEHWUA, PEerMoHanbHOM 3KOHOMWUKM WM 3KCNepTu3bl MPOEKTOB
(nporpamm).

LleHTpanbHbI 3KOHOMUYECKUI Hay4YHO-UCCNneaoBaTenbCKUn MHCTUTYT Npy MUHIKOHOMUKK (paHee npu
NocnnaHe) Poccuu - 3aB. CekTopoM pasBUTUSA 1 pasMeLLeHUs CTPOUTENBbHOIO KOMMIeKca

HWNW akoHomuku ctpouTensctea locctposs CCCP - CT.Hay4HbI COTPYOHUK
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